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How flexible are our social needs?
Does the type of communication influence
job engagement in flexible work arrangements?
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Introduction

The rise of new technologies, like smartphones or laptops, enables
employees to decide when and where to work as they can communicate
via different types of media (media-mediated communication).
Communication is important in order to satisfy the basic need of
relatedness at work which is central for job engagement (Deci & Ryan,
2000). Contradictory results have been found regarding the ability of
media-mediated communication to substitute the amount of face-to-face
communication:

Current research identifies two conflicting mechanisms about the role of
media-mediated communication on social resources. Displacement
hypothesis argues that media-mediated communication has negative
effects, whilst augmentation theory identifies positive effects on social
resources. In their research on communication in private context, Ahn and
Shin (2013) concluded that both theories can be true as relatedness
consists of two aspects: seeking connectedness and avoiding
isolation.
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of face-to-face communication on job engagement.
v H3a: Perceived connectedness mediates the effect

of face-to-face communication on job engagement.
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Media-mediated Communication

v H1b: Use of FWASs increases media-mediated
communication
v H2b: Perceived connectedness mediates the effect
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Instruments Research Questions
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\_ y. 2013)
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Indirect Effect: Isolation b=.05 [.02; .10] Connectedness b=.05 [.02: .10] | Total: b=.10 [.06; .16]

connectedness

b =.20*

Radj =.04" __ media-mediated b =.18*

R?=.18%

 This study revealed that media-mediated communication can foster
feelings of connectedness but is unable to avoid feelings of isolation.
Furthermore, our results showed that face-to-face communication is
able to avoid feelings of isolation. Therefore, the results of Ahn and Shin
(2013) have been successfully applied to the work context. Contrary
to our assumptions, we found no moderating effect of neither perceived
social support nor communication synchronicity. However, social
support correlated with job engagement demonstrating its relevance for
employees.
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\ Indirect Effect: Isolation b=.004 [-.03; .04] Connectedness b=.03 [.005; .07] | Total: b=.03 [-.02: .O@
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Discussion Practical Implications

** Practitioners as well as scientists should think about implementing
connectedness and isolation separately in order to capture social needs
at the workplace accurately.

 Thus, employers can mitigate employees’ feelings of isolation by
iIncreasing face-to-face communication.

% Consequently, supervisors and HR departments should pay attention to
both connectedness and isolation in employee appraisals.
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